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CORNWALL AND THE ISLES OF SCILLY METHODIST DISTRICT

Making an application to the District Advance Fund

This document is to help you make an application for grant support from the District Advance Fund. In it, you will find guidance on what are appropriate projects and schemes for which DAF grant funding awarded. Not all applications are successful! The call on the fund is quite large, and often the support will extend over a number of years. With that in mind, please read these notes carefully, and make sure that when completing the application form, you provide as full a set of details as possible.

What is the fund for?

The District Advance Fund (DAF) is intended to enable new ventures in mission and outreach.
It is administered with the following priorities:-

· for people and projects and not for property or technology
· promoting growth rather than containing decline
· stimulating the development of hope and vision
· imaginative investment in the future, rather than maintenance of inherited patterns
· encouraging outreach – working with those not presently associated with the church
· encouraging partnerships, for instance ecumenically, to develop mission and service.

The application form demands a scrutiny of all local funds and the unlocking of local resources to enable us to engage in mission.  For instance, funds currently in Circuit Model Trust Funds can be released for revenue projects that conform to the above criteria via the District Advance Fund (See SO 955 and SO 963).  It is hoped that grants from the DAF will encourage grants from partner organisations.
Who can apply?
Applications can be made be churches and circuits, but in both cases, make sure the circuit meeting as well as the church council have approved the application.
What do I need to bear in mind when applying?
· Churches and Circuits must show, in every case that they have clear and specific plans for mission (under at least one of the ‘Our Calling’ headings) that will be carried forward if this scheme is implemented and that the design will achieve these plans. This plan needs to be submitted with the application or included within the application form.
· The fund aims to help the development of new work.  Grants will not be given for property maintenance.  Applications can, however, be made for new buildings and where major projects change the use of a church into a more mission-orientated purpose.  
· The highest proportion of the money available will be granted to those projects that enable the appointment of new personnel. 
· Grants will normally be awarded for a maximum of three years and will be subject to appropriate annual monitoring and appraisal.  
· The maximum grant will normally be £15,000, given over a maximum of 3 years. However, one-off grants upto a maximum of £500 can also be sought. These are not subject to review by the full committee and can be submitted at any time. To the district grants officer (contact details below).

Making the application

· First, fill out the form. Make sure you give as full details as possible: it is better to have too much information than not enough!
· Make sure you have supplied any additional documents, like job descriptions and person specifications (in the case of making a new appointment) or details of building schemes.
· Please send a copy of your circuit mission policy, and if appropriate your church’s mission policy, with the application.
· Ensure your application is accompanied by the latest examined or audited accounts of the church or circuit. It is important, to ensure just use of resources, that there is full disclosure of all financial matters linked to the application.
· Ensure your church council, where appropriate, and circuit meeting have approved the application. Remember to make sure that this is done in good time before the deadline for submitting to the Grants Officer.
· Send all documents to the district grants officer, the Reverend Dr David Hart, The Manse, Valley Road, Mevagissey, Cornwall PL26 6SB (david.hart@methodist.org.uk), so as to reach him 21 days before the meeting of the committee. The dates of the committee meetings in are shown in the synod directory.
· You will be invited to make a presentation to the committee. This should last no more than 10minutes and gives the committee an opportunity to raise points with you for clarification and questions about your plans. If you wish to bring one other person who is involved in the plans, then they will be most welcome. You will be asked to withdraw from the meeting at the end of your presentation. 

After the meeting

· The results of the committee decision will be sent to you by email shortly after the meeting.
· You will need to make a short annual report about the project for the period for which you are receiving funding. This should be sent to the District Grants Officer in time for the October meeting of the committee.
· Make sure that you use the grant for the purpose for which it was sought, and within three years of receiving it.

Thank you for applying – but please don’t send this information leaflet with your application form!





DISTRICT ADVANCE FUND APPLICATION FORM

About you……

Name of Church or Circuit………………………………………………………………………… Circuit Number 12/……………

Name of person who will be the point of contact for this application

…………………………………………………………………………………………

………………………………………………………………………………………..

Telephone Number ………………………………………………………… Email address………………………………………………


About the projectWhy do you think it is appropriate to apply for a DAF Grant?

Brief description of the object of the grant application







What benefits do you expect from the project for which you are making this application?

How will you monitor the results of this project?

















Financial Details

Declarations
Total amount of grant for which you are applying……………………………………………………………

State the number years and amount in each year to be paid…………………………………………….

Bank account to which grant is to be paid: Sort Code………………......Account Number ……………………………..
					  
    Name of account………………………………………………………………….
Note
If any Circuit Model Trust Fund income is used within the Circuit, please provide details of the amount and use. Please give below the amounts of the current balances on all accounts in the name of the Circuit or Church (including Circuit Model Trust Fund)
			
Account name
Balance









































































This application was approved by the Circuit Meeting held on…………………………………………………………………

We confirm that the above application is in accordance with the District Advance Fund objectives and that the amounts declared are true and correct.

Superintendent Minister:				
Church/Circuit Treasurer:


Date:
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